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Global enterprises are undergoing digital transformation to scale their business. Being 
digital requires DevOps at scale to rapidly adopt new technologies, transform legacy 
applications, innovate faster and respond swiftly to the ever-changing customer needs. 
Using modern enterprise solutions like DevOps also allows them to address 
long-standing challenges in software delivery, delays in time-to-market, high operating 
costs, sustaining productivity, and to adapt to change. The tremendous success that 
companies like Netflix and Amazon have achieved due using DevOps has caught 
everyone’s eye. However, factors such limited visibility on the current state of the SDLC 
process, definition or consensus, combined with an abundance of optional tools and 
technologies, can make the DevOps transformation journey a daunting task.

Key challenges to effective DevOps adoption

Understanding the current DevOps state
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Deep insights on available tools-per-technology stack and the level of automation 
around the SDLC process of an application are necessary to commence the DevOps 
transformation journey.

Long DevOps enablement cycle

With manual interventions required across the DevOps tools, lot of time is involved to 
onboard the applications onto the DevOps Platform and create the CI/CD process for 
each application during execution phase.

Lack of visibility and traceability

In a multi-tool DevOps environment, gaining a holistic view and traceability of 
applications’ lifecycle across toolchain is a major challenge. This can cause delay in 
identification of issues and informed decision making in delineating the process chain 
based upon the value stream KPIs.
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Absence of uniform governance

Lack of persona-based view and inadequate metrics across the portfolio/applications 
at the program/ project level limits insights via through cognitive analysis and causes 
delays in making decisions.

Reliance on tool-specific DevOps experts

Dependency on the DevOps tools’ SMEs during application enablement results in 
further delays, impacting user experience and execution.

LTIMindtree Canvas DevOps: Platform that can transform

LTIMindtree Canvas DevOps has been designed to address these enterprise challenges  
which are  part of their DevOps transformation journey. LTIMindtree Canvas DevOps is a   
comprehensive suite that enables continuous assessment, end to end secured tool   
integration and  CI/CD automation and value stream base deep insights into project   
and portfolio ALM/RLM  lifecycle. It is a self-service DevSecOps platform for   
automated enablement and  persona-based governance.

Discovery

To lay the foundation of the DevOps transformation journey, it becomes essential to 
continuously understand the current maturity of process and tools and devise a 
transformation roadmap. In-depth analysis into value chain also helps in streamlining the 
DevOps process workflows. The maturity assessment is based on the five essential 
Dimensions across the DevOps lifecycle:
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Key features

Web-based 
survey to 

measure the 
As-is DevOps

maturity

Analysis and
Recommendations

for the identified
gaps to re-align 

DevSecOps 
processes and 

culture

Real-time 
tracking of the 

DevOps
Maturity Index

DevOps 
Maturity Radar 
for current and 

target state

Downloadable
Assessment

report
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Workbench

Workbench is a simple and intuitive self-service solution that help users to rapidly 
onboard application onto DevOps ecosystem leveraging underlying automation and 
predefined templates.

Key features

Multi pipeline 
support within 
the Module of 
the Portfolio/ 
Application

Customizable 
DevOps pipelines

supporting multiple 
tools and

technologies: Java, 
.NET, NodeJS, 
Android, iOS, 

Angular & SAP etc.

Fully cloud  
enabled with

IaaS, PaaS 
integrations

RBAC based 
security

across the 
Platform

Highly 
extensible and

ool-agnostic 
solution

Pre-built and
user-defined 

templates
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Insights

Insights provides a bird’s eye view into the DevOps lifecycle across a portfolio of projects 
and overall program. This provides key stakeholders a complete transparency across 
project metrics and an ability to take informed decisions.

Key features

Centralized 
statistics for 

real-time portfolio 
and project status 

across DevOps 
lifecycle

Customizable KPIs 
and thresholds 
that tie in the 

DevOps lifecycle 
with business 
value derived

Persona based 
dashboard view

Highly extensible 
in terms of 

tools/technology
based on the 
requirements

Detailed 
pipeline view
from plan to 

release

Comprehensive 
lean metrics to 
identify process 
gaps including 
security leaks
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Value ealization

Experience

1. Self-service based application onboarding onto DevOps ecosystem

2. LTIMindtree Canvas DevOps Assistant - Interactive BOT based resolution

3. Persona based dashboards and insights

Speed

1. Automation of end to end DevOps lifecycle

2. Reusable pre-built CI/CD templates

3. 30x faster DevOps enablement as compared to traditional approach

4. 25x Faster Lead Time to Market

Standardization

1. Standardization of the processes across application lifecycle from plan
to release

2. DevSecOps Tool standardization across the business units

3. Baseline business KPI and Metrics

Governance

1. ALM Dashboards to enhance visibility into the status and health of
releases and pipelines

2. Process improvements by leveraging governance metrics

3. Deeper insights into delivery, visibility, and traceability to what’s going on
and plan for further improvements

4. Business-specific customization, bringing to the fore, metrics that matter

5. Control cost through automated CI/CD pipeline and reusable templates
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Our uccess tories

Every industry has its motivation to adopt DevOps  We at LTIMindtree have 
helped  customers across domains on their DevOps transformation journey.

Leading Multinational Bank

DevOps enablement for around 900 applications was accomplished on various 
technologies and tools for a Leading multinational bank. The DevOps enabled 
transformation delivered multi fold benefits to the client with over 60% cost savings on 
maintenance and 40% faster DevOps enablement.

For a Leading Scandinavian Insurance company, we have provided overall DevOps 
transformation roadmap through detailed maturity assessment. This eventually laid 
foundation for DevOps enablement improving speed to market by 55%.

Leading US based Film Studio

During DevOps transformation, a Leading US based Film Studio faced many 
challenges across their business lines. They wanted to improve lead time, productivity 
and reduce operational costs. We migrated existing DevOps ecosystem on Azure to 
Open-source tools like Jenkins and Git, 

Leading Scandinavian Insurance Company
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models, accelerate 

innovation,  and  maximize  growth  by  harnessing  digital  technologies. As a digital  transformationpartner to more than 700 clients, LTIMindtree brings extensive 

domain and technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered 

by  84,000+  talented  and  entrepreneurial  professionals  across  more  than  30  countries,  LTIMindtree — a  Larsen &  Toubro Group company — combines the 

industry-acclaimed  strengths  of  erstwhile  Larsen  and  Toubro  Infotech  and  Mindtree  in  solving  the  most  complex  business  challenges  and  delivering 

transformation at scale. For more information, please visit https://www.ltimindtree.com/


